
A Place to Call Home 
Ending homelessness in 

150 cities by 2030 
 
 



One that offers 
security, safety, 
autonomy, and 
opportunity. 

IGH envisions a 
world in which 
everyone has a 

place to call 
home. 

 



A Global Problem 

Homelessness 
across the globe 



Sustainable Development Goals 



100,000,000 
people throughout the world don’t have a place to live. But this 

number is only an estimate. 

The truth is that nobody knows how many 
people are experiencing homelessness globally. 



The IGH Framework 
identifies three general 
categories of people who 
could be considered to be 
homeless, defined as, 
“lacking access to 
minimally adequate 
housing.” 

Each community, country 
or city can choose which 
categories to include in 
their measurements. 

How is 
“homelessness” 
defined? 



Who We Are 

IGH works to end street homelessness by: 

1. Supporting Leadership 

2. Exchanging Knowledge 

3. Creating a Global Infrastructure 

4. Advocating for Change  

Learn more at ighomelessness.org 



Who We Are 

Based on these four pillars, we launched A Place to 
Call Home, an international effort to support global 

cities in reducing street homelessness. 

 

This initiative is led by the pioneering work of 13 
Vanguard Cities. 



Where We Are 

Who are the APTCH Vanguard Cities? 
2020 Cohort 
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The Vanguard Cities 



What We Provide 

An overview of the IGH support model 
2018-2020 



Peer 
Exchange 

Every year, IGH will convene the Vanguard 
Cities in person to offer space for collaboration, 
connection, and learning around shared 
challenges.  

IGH will facilitate and moderate virtual 
communication across Vanguard Cities. 

When necessary, IGH will convene small 
sessions, webinars, and meetings on specific 
topics or challenges that sub-groups of cities 
are facing at a particular moment. 

Through a Vanguard City newsletter and the 
IGH Hub, IGH will connect Vanguard Cities to 
research and toolkits to help with their on-the-
ground work. 

Facilitate a peer learning 
community and the energy 
and momentum of a global 

movement 



APTCH Peer Community 

IGH Vanguard Cities Online Forum 
via Google Groups 

Monthly APTCH Newsletter featuring 
celebrations, challenges, and updates. 

Yearly In-Person Gatherings which 
bring together each city to connect. 



Personalized 
Support 

IGH will maintain a staff touchpoint with each 
Vanguard City to help solve problems and 
connect each city to the appropriate type of 
tailored support IGH will work with each city 
on a personalized support plan based on 
challenges and level of need.  

IGH will support cities in homelessness 
measurement and progress tracking through 
regular reporting and a citywide data analysis 
and, where necessary, guidance on raising the 
standard of data. 

Offer guidance and support 
on local strategy through 
IGH staff and members of 

IGH’s global network of 
experts 



One-on-One Support 
Monthly Phone Calls with a member of IGH staff to 
discuss progress, barriers, and solutions  

Guidance and Support around 
challenges that cities need help 
navigating 

Visits from IGH staff and advisors when 
necessary, for publicity and problem-solving 

Publicity and fundraising support in the form of 
support letters and connections to funders 



What We Have Learned 

Adapting successful principles  
to local strategies 



Effective Principles 

Strong leadership 
at all levels 

Focus on the 
most vulnerable 

Effective and 
assertive outreach 

Address inflow as 
well as outflow 

 
 

A map of local 
resource 
opportunities, 
including ongoing 
relationships with 
funders 

A strong 
lobbying and 
advocacy 
strategy 
 
 



Shelters  
must... 

● Be inclusionary 
 

● Be safe and well-run 
 

● Connect directly 
with housing 
services 

Although there is danger in 
focusing too much on crisis 

shelters as a solution to 
homelessness, they are a 
vital part of any system.  



Data 
collection 

must... 

● Be ongoing and reliable 
 

● Give you information that 
helps move people along 
 

● Be used to inform 
decisions—not just 
performance management  

Data is vital for tracking 
progress, holding systems 
accountable, and helping 

people move off the street. 



Cities must... 

● Work as a system 
 

● Create a 
comprehensive action 
plan to “turn off the 
taps” 

Cities are places of 
complexity, and require 

cooperation and 
coordination between the 
civil, political, and private 

sectors. 



Advances in the Vanguard Cities 

Enumeration 
 
➔ Kobo Toolbox 
➔ The IGH street count 
➔ Shared and public 

data 

Collective Impact 
 

➔ Between NGOS 
➔ With other systems 
➔ With businesses 
➔ With housing providers 
➔ With the government 

Innovation 
 

➔ Mobile supportive 
housing 

➔ Coordinated and 
collaborative street 
outreach 

➔ Housing FIrst for native 
populations 



Looking Forward 

Measuring homelessness 
across the world 



Measuring Impact 

Over the course of the next two years, IGH will work with 
international researchers to develop a series of standardised 

research instruments to facilitate comparative analysis and 
conclusions across the Vanguard Cities.  

Our findings will help accelerate progress in the 
Vanguard Cities and the next cohort of cities, 
effectively reducing homelessness across the world. 



Thank you! 
Follow us: 
@ighomelessness 
Facebook.com/ighomelessness 
 
Contact us: 
A Place to Call Home 
mseeley@ighomelessness.org 
 
General Inquiries 
kjohnson@ighomelessness.org  
 
Visit us: 
IGHomelessness.org 
IGHhub.org 
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